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Overview of Consolidated Resu

ts

DALkYO

(Billions of yen) Fis;zlsil(::‘a Fis;:;igsﬂ YoY Change Fisizlrsgtﬂ
Net sales 325.3 335.1 9.8 340.0
Real Estate Management 163.3 170.9 7.6 177.0
Real Estate Brokerage 62.2 63.5 1.3 65.0
Real Estate Development and Sales 104.6 108.2 3.5 102.0
wo| a9| e (40
Operating income 20.5 20.1 (0.3) 19.0
(Operating income margin) 6.3% 6.0% (0.3)p 5.6%
Real Estate Management 10.6 11.0 0.3 11.3
Real Estate Brokerage 3.4 3.6 0.1 3.9
Real Estate Development and Sales 8.9 8.8 (0) 7.1
es| eyl o1 3
Ordinary income 19.9 19.7 (0.2) 18.0
(Ordinary income margin) 6.1% 5.9% 0.2)p 5.3%
Profit attributable to owners of parent 14.0 ﬁl 13.8 4| (0.2) 12.0
16626 | 16537 | (oot o
6 60| s e

©2018. DAIKYO INCORPORATED., All rights reserved.

The figures provided for net
income per share and
dividends per share for the
fiscal 2017 reflect the
consolidation of stock.

Operating results

Real estate management
A Net sales increased ¥7.6 billion over the previous year and

operating income increased ¥0.3 billion due to gains in
income from contract work on condominiums as well as
buildings and other facilities.

Real estate brokerage

A

A

Net sales rose ¥1.3 billion and operating income increased
¥0.1 billion due to higher income from existing real estate
sales.

The number of reserve units for renovated condominiums
totaled 1,340 units (1,101 units at the end of the previous
fiscal year). Of these, the number of condominiums with
leases held that have not yet been sold increased by 259
units over the end of the previous fiscal year to 769 units,
representing steady progress.

Real estate development and sales

A

A

While the number of completed condominiums planned

was lower compared to the previous fiscal year, the sales

of land and buildings resulting from the replacement of
asset holdings were solid than initially forecasted due to a
robust market environment. As a result, net sales increased
by ¥3.5 billion and operating income decreased slightly.

The condominium gross profit margin reached 25.2%,
exceeding the full-year target of over 24.0%. 2



DALkYO

2. Progress of the Medium-term Management Plan P.4-20
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Making Japanese communities more vibrant

Summary of the Medium-term Management Plan DAIlkYO

We aim to create new value through real estate solutions, and accumulate social assets that will be

passed down to the next generation in order to help make the vision of a stock-oriented society* a reality.

*Stock-oriented society: A society designed to bring about economic comfort while minimizing environmental impact through
the development of longer-lasting housing and other forms of social infrastructure.

Basic Policy Quantitative Targets

Composition of operating income

‘ Development Development

and Sales and Sales
Brokerage

h Brokerage

Management Management
Construction Construction
Fiscal 2015 Fiscal 2020

©2018.

DAIKYO INCORPORATED., All rights reserved.

Profit targets and benchmarks

Operating income ¥28 billion or more

ROE 9% or more
Investment Targets

Real estate investments ¥100 billion

Strategic investments ¥50 billion

R&D investments

Total ¥150 hillion*

* The investment amounts (cumulative) are net investment amounts.



Progress in the second year

Quantitative Targets DAlLkYO

U The income targets for the second year of the medium-term management plan have
been achieved and progress has been smooth toward the targets for the final fiscal
year.

Profit targets and benchmarks

ROE
9.0% or more

ROE o —
ROE perating income
ROE [ (% N
8.2% PR PN ¥2 8 billion or more
7.8% Operating income "Operating income - Development and
Operating income R v20.1 ! sales / Brokerage
¥205 billion N e " // 50
¥1.8.3 billion ~ billion, ~ _ % ()
Initial targets Cont T:O |
¥19.0 bilion — appropriately
Management
— /Construction
45%(*) 46%(*) A7%(*)
509% ¢y
Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2020 (plan)
Management/Construction Brokerage Development and Sales

* QOperating income for each business is a simple total, ratios are before eliminations or corporate
©2018. DAIKYO INCORPORATED., All rights reserved. assets/expenses



Real estate management

External Environment and Topics DAIkYO

U We expect the market to expand steadily as the trend shifts toward a longer,
more careful use of buildings

Condominium large-scale repair and maintenance work

X Increase in condominiums in need of construction work
K The market for repairs and maintenance work continues to expand

Condominium management

X Rising demand to stay permanently in the same residence / Aging of buildings

K Greater sophistication and diversity of condominium management / Increase
In maintenance and replacement of in-home equipment

Building and facility management
Xl ncreases in ownerso6 awareness of cost

K Market for renovation work is expanding due to moves toward energy
conservation and long-lasting specification

©2018. DAIKYO INCORPORATED., All rights reserved.



Real estate management

I
Key Points in Achieving the Medium-term Management Plan DAIlkyYO

u By expand each business, operating income will increase by 150% in fiscal 2020 compared to fiscal 2015.

u The construction business derived from building management will be the driver in achieving these targets.

Approximately

billion

¥10.6 ¥11.0 -

¥9.6 billion  bilion

billion -

Operating

income
Approx.

¥15.0

Profit tarqu
: ¥13.0

billion

——————————————

Key points in achieving the medium-term

management plan

Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018

(plan)

©2018. DAIKYO INCORPORATED., All rights reserved.

Fiscal 2020

(plan)

(1) Condominium large-scale maintenance and repair
work

Secure orders from the
expanding market for
maintenance and repair work

(2) Condominium management / Building and facility
management

Increase orders for work such
as small-scale maintenance and
repairs as well as renovations



Real estate management

Condominium Large-scale Repair and Maintenance Work DAIkYO

U Secure orders from expanding market for maintenance and repair work

U Respond to last-minute demand ahead of consumption tax hike
Large-scale repair and maintenance work
Repair work market and the denepmaelyos s alfuystaationsininternal market

(*Company estimates)
¥468 billion ) f‘_SOO billion More than 600

pe iam e mmm === condominiums have
422 billion ¥435 billion ¥435‘blllly. .

reached the time for

o—* construction work

\ 42.0 billion ¥50.0 billion -

il 7.O(y \Dproximate I ‘-Il--l-------------- smmsmammEmEERE “:

¥31.4 billion ¥37.7 billion ¥38.5 billion ° ﬁ‘PPfOX'gnat?'y (Buildings) * :
: 4.7% 6.8% [T : . 20% | 600 = :

External ratio =i r :

4.2%

‘-IIIII.
.

400

_r——————————————————————

BN S S
. T s s e

Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018 Fiscal 2020 Fiscal 2017 Fiscal 2018 Fiscal 2019 Fiscal 2020

(plan) (plan) = ANABUKI COMMUNITY INC. (SURPASS Mansion)
mmw Inside the Group mmmQutside the Group -@—Repair work market *Daikyo's estimates m DAIKYO ASTAGE INC. (Lions Mansion)

©2018. DAIKYO INCORPORATED., All rights reserved. 8



Real estate management

Condominium management

DAlkYO

U  Contract work and resident-oriented services derived from condominiums under management

contract are growing every year.
U  Operating income per unit shows steady growth.

Fluctuations in operating income from business derived from

condominium management and operating income per unit

Extensive customer base with
over 530,000 units under management

‘_—--~

Operating income -~ ~ over
per unit \,¥209,000, ¥219,000

¥19§% =5~ o

on
w

- 1 !

. ¥63:0 billion ro !

vago ¥56.0 bilion¥>7-3 BRION - |
billion | ! .
: I i I I

N A

] -

o o

: ' A

g R e

Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018 (Plan) Fiscal 2020 (Plan)

Income from condominium management
mmm [ncome from condominium repair and maintenance work and other income from resident services
=@— Operating income per unit

* Income from condominium repair and maintenance work is the total of income from condominium management (contract work) and

condominium repair and management work (internal market for condominium large-scale repair and maintenance work)
©2018. DAIKYO INCORPORATED., All rights reserved.

Resolve social issues by
utilizing advanced
technoloqy

Secure
Link

.
rrrrrrr

managers 9



Real estate management

f
Building and Facility Management DAIlkyYO

U Increase the number of orders received for repair and maintenance Growth in maintenance and contract work
work derived from management operations orders at Kansai International Airport and
U Creation of synergies between Orix Corporation and Group companies Osaka International Airport

Fluctuations in balance of annual

contracts and orders for contract work ¥33.0
¥31.0 .
¥29.5 ¥30.7 . ‘billion
¥29.0 . billion :
i billion . 2---__. ~ -
billion billion | ¥2:60 bil'ion—{—”\ ,¥3|OO billion
on: - _i=-=--"
g

¥17.

Focus resources
on target work
categories

Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018 Fiscal 2020
(plan) (plan)

mm Balance of annual contracts (end of fiscal year) -@-Contract work (orders)

*Provided by Kansai Airports 10
©2018. DAIKYO INCORPORATED., All rights reserved.



Real estate brokerage

External Environment and Topics DAIkYO

U We expect the volume of existing condominiums on the market to
continue to expand due to support from national policies.

Sales of renovated condominiums

X Other brokerage and renovation companies are entering the market,
and competition is picking up at an unexpectedly fast pace.

K The price of newly built condominiums remains high, giving
existing condominiums arelative advantage of prices.

K Customer needs for products and services are diversifying.

Brokerage
X Partial revisions to the Real Estate Brokerage Act
K Obligatory introduction and explanation of inspections

K Improvement of a secure and safe transaction environment to
further revitalize the market

©2018. DAIKYO INCORPORATED., All rights reserved. 11



Real estate brokerage

I
Key Points in Achieving the Medium-term Management Plan DAII(YO

U Operating income will double from fiscal 2015 through a combination of leveraging

of the customer base and management focused on asset holding.
Operating income

Profit targets Approx. Key points in achieving the medium -term

6.0biion  yanagement plan

Doubling

(1) Renovated condominiums
Expansion of renovation

3.6 3.9 billion pl’OdUCtS and services
.0 billion  {777TTTTTIS i :

3.4 villion

3.2 billion (2) Condominiums with leases held
Steady accumulation of

assets

(3) Brokerage
Investments for the future

growth

Fiscal 2015 Fiscal 2016  Fiscal 2017 Fiscal 2018 Fiscal 2020

©2018. DAIKYO INCORPORATED., Al rights reserved. (712" (Plan) 12



Real estate brokerage

u
Renovated House Sales DAIkYO

U Accelerate growth by expanding renovated products and upgrading services to

respond to diversifying needs Renolefrirace
Number of renovated condominiums sold Detached homes for families
2,500 units

Gross profit margin Betached
Approx.16% e |
Gross profit s —

margin 1,700 units RelnoTerrlace

15.2% i §

1,465 units 1,471 units | -
l RenoOl I-style

4 p Kawasaki City, Kanagawa Prefect ear-old)

1,236 units

((Compact

COhdominiulrnS) (USFITF PLASLRD
. § RenoX I-style

[ o Compact condominiums for
RenoOL = singles or DINKS |
i : & v

Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018 Fiscal 2020
(Plan) (Plan)

= Number of renovated condominiums sold ® Number of detached houses sold

©2018. DAIKYO INCORPORATED., All rights reserved. 13



Real estate brokerage

Condominiums with Leases held D/-\lkYO

U Accelerate the increase in the number of asset holdings by acquiring and utilizing
information gained from nationwide networks
U Steady increase in condominiums with leases held Unrealized gains on
condominiums with leases held

Over 1,500 (Based on forecasted sales prices at time of acquisition)
_ _ ‘i Forecasted
Fluctuations in number of Sales price
condominiums with leases held Forecasted 21.2

(uncontracted) (Billions of yen)

|
|
|
|
1 |
! : gain on sale
(Units) 1,000 - : i 3.4
1 | I
, | i 2.6
Utilize networks |
. |
tg increase and :
' |
speed up the :
= 1 ' 15.2
254 pace to acquire | ! :
asset holdings ;
1 |
| I |
Fiscal 2015  Fiscal 2016  Fiscal 2017  Fiscal 2018 Fiscal 2020 Book price

(at the end of fiscal 2017)

* The forecasted sales cost is calculated based on the roughly estimated renovation costs when the
. . . property is acquired.
Maintain gross rental y|e|d of * The aforementioned figure is based on accounting estimates and is not a guarantee of future profits or

©2018. DAIKYO INCORPORATED., All rights reserved. approx. 7% to 8% losses.

(plan) (plan)



Real estate brokerage

Growth-oriented Investment for the Future

DAllkyYO

U Face-to-face and with IT, real and virtual, creation of business
models utilizing positive aspects of both

Strateqgy to increase staff and offices Initiatives to accelerate growth
U Reinforce staff U Starting intermediary services with charge-free
Plans for net increase of about 30-50 staff each fiscal year inspections

U Open more offices taking advantage of
Open offices on potential areas after examining market scale and
number of responses 100

§7 offices

offices 81 /‘I “““ )
“““ 1

offlces/ offices e

technology

featur e

U Upgrading services by utilizing advanced

IT use to

Al Virtual explain
price renovated.- important

estimates room matters

p leasesP

IT
Fiscal 2016 Fiscal 2017 Fiscal 2018 Fiscal 2019 Fiscal 2020
(plan) (plan) (plan) AR home customer

staging interaction
IT. seminars

B Major metropolitan areas  ® QOutside of major metropolitan areas
©2018. DAIKYO INCORPORATED., All rights reserved.
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Real estate development and sales

External Environment and Topics DAIkYO

U The gradual economic recovery trend, rising land prices, and ongoing
low rates have all had an impact on the market.

New condominiums
X The national supply has reached the 70,000 range for the third straight year.
While the pace of growth in sales prices has slowed down.

K The price of idle land and construction costs in seven major
metropolitan areas remained high.
K In addition to urban regions, sales in core regional cities have been

solid.
However, we continue to see a bipolarization of sales in some suburbs

of the Tokyo metropolitan areas.

Redevelopment
X Much more initiatives have been taken to promote regional development and
compact city initiatives are picking up speed around the country

K More than 220 projects have been ce
Ur ban Revitalization, 0 supported b){6

©2018. DAIKYO INCORPORATED., All rights reserved.



Real estate development and sales

Key Points in Achieving the Medium-term Management Plan DAIkYO

U Increase operating income by approximately 10% over fiscal 2015 by making
the best use of capabilities and general constructor function

Key points in achieving the medium-
term management plan

Number of new condominiums sold and sales plans

. A 3,000 units .
2,980 units 2700 unis S (1) Efficient use of land and real estate

2,565 units o -7 : . .
W—" Deyelopment and Diversification of real
\ 9 5Ap1'°6°0x/6 meome estate-related revenue
8o 00 o billion _ increase ¥10.0 Billion (Rental condominiums and
' | hotels, other)

billion I I
(2) New condominiums and detached
houses

Use of general constructor

Cono_|ominiu_m Condominium Jl Condominium
profit margin profit margin | profit margin
22.9% 25.7% 25.2%

Condominium
profit margin
of

I
I
I
I
I
: 4.09%
I
I
I
I

functions within the Group
(3) Redevelopment business
i , Redevelopment initiatives
Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018 Fiscal 2020 . .
cal 2 cal 2 are picking up speed

©2018. DAIKYO INCORPORATED., All rights reserved. 17



Real estate development and sales

Diversification of Real Estate-Related Income DAIkYO

U Ramp up initiatives such as the development of rental
condominiums that will serve as a stable revenue source
U Aim for net sales of ¥25 billion per each year from fiscal 2020

New strategic options Status of initiatives in fiscal 2017
Asset size: Large By type Number of
\ cases
. . | Development of
Outside of the scope 7 cases
Large-scale multi-use rental houses
facilities =
mm e ——— ] Distribution facilities E Hotels 1case Sapporo
: i I Resort facilities 3
I - Y, é CRE support 1 case
Business term: : Rental : .
Short <—LE: nc;r:;ed—condomlnlumc : » Business term: Long 4 Conversion 1 case
I
! 1
I el 1 Redevelopm 5 Other 7 cases
1 Shared 1 . ent
: Rouses) ClUeBSoRe Built-for-sale
e ——————— - houses W Yield (NOI)
R&D investment Rental condominiums: 4-5%
dlél;lsv;:gzgg;s (such as Al and loT) HOtE|S 5-6%
Tokyo metropolitan
\ 4 KansaiChukyo areas
Asset size: Small Okintiva Hiroshima areq area  Manareas

Fukuoka
The size of the circle is a symbol for the

investment amount.

Priority areas 18
©2018. DAIKYO INCORPORATED., All rights reserved.



Real estate development and sales

|
Utilization of General Contractor Function within the Group DAII(YO

U Information available within the Group is processed and optimized for condominiums with
various applications

Construction COStS *indexed at 100 in fiscal 2010 Order unit price  Newly built compact Rental condominium
160.0 - Consumption to general condominiums Lions Forsia Kuramae
tax 8% 155.8  contractor . . e :
Lions Asakusabashi Myles (Total of 191 units; completed in
1400 - ~ (Total of 54 units; to be completed in . November 2017)
p—— Anabuki _ November 2018) CE strategic support business
120.0 - Earthquake 116.5 Constructi onggQs
' construction
100.0 - unit price
80.0 - - - - - - - -
Fiscal 2010 Fiscal 2011 Fiscal 2012 Fiscal 2013 Fiscal 2014 Fiscal 2015 Fiscal 2016 Fiscal 2017
Expand percentage of construction performed .
. ppProx.
within Group 60V sy __ - > 60%
49y -0 _
38y 1,549 (Units)
1,142 1,266 1,397 =__1_]3_" :-----i
| I !
| I : 1
1 1,436, : |
! | 3 I
Fiscal 2015 Fiscal 2016 Fiscal 2017 IFiscal 2018 (plan)l IFiscaI 2020 (plan)l

m Lions Mansion (DAIKYO Inc.)
mm SURPASS Mansion (Anabuki Construction Inc.)

) ==0==Construction Rate ) ) )
* Group construction rate = Number of units constructed within the Group sold (Surpass + Lions) & Total number of units sold

©2018. DAIKYO INCORPORATED., All rights reserved. 19



Real estate development and sales

Redevelopment Business

DAlkYO

U Infiscal 2017, Daikyo decided to participate in 6 projects.
U Speed up regional development and compact city initiatives to resolve social issues

through redevelopment

Projects underway

(Total number of units and inventory reserves shown
are plans at current point)

U 21 projects
U Total number of units:
Over 4,600 units

ffff

4
1

Kurum i
\ Rurume AN\ Itabashi

~~~~~

Setagaya
Isahaya

Ome

Nagasaki

s

Naha

©2018. DAIKYO INCORPORATED., All rights reserved.

Project to develop Japanese
version of CCRC bases on Naka-
dori in Akita city, Akita prefecture

B B
_ E-'azl

* This image is a preliminary depiction and is subject to change. 20




DALkYO

3. Performance Outlook and Shareholder Return Policy for Fiscal 2018

©2018. DAIKYO INCORPORATED., All rights reserved.

P.22 - 25
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Performance Outlook for Fiscal 2018

DALkYO

Fiscal Fiscal YoY
(Billions of yen) 2017 2018 Chanae
Results Forecast 9
Net sales 335.1 365.0 29.8
Real Estate Management 170.9 187.0 16.0
Real Estate Brokerage 63.5 65.0 1.4
Real Estate Development and Sales 1 08.2 1 20.0 11.7
Eliminations or Corporate
Assets/Expenses (7.5) (7.0) 0.5
Operating income 20.1 22.0 1 .8
(Operating income margin) 6.0% 6.0% +0.0p
Real Estate Management 11.0 13.0 1.9
Real Estate Brokerage 3.6 3.9 0.2
Real Estate Development and Sales 8.8 9.5 0.6
Eliminations or Corporate
Assets/Expenses (3'3) (4'4) (1 -0)
Ordinary income 19.7 20.5 0.7
(Ordinary income margin) 5.9%, 5.6% (0.3)p
Profit attributable to owners of parent 13.8 14.0 01

©2018. DAIKYO INCORPORATED., All rights reserved.

Summary

u

We expect higher sales and income in all segments.

As a result, we forecast a ¥29.8 billion increase in consolidated net
sales to ¥365 billion, and a ¥1.8 billion increase in consolidated

operating income to ¥22 billion.

The number of completed new condominium units in fiscal 2018 is

expected to be concentrated in the second half compared to the current
fiscal year under review, and as a result we expect to post more income
in the second half as well.

80%

60%

40%

20% -

0%

L Percentage of completed condominium units in fiscal 2018 (plan)

Proportion of number of new

condominium units completed

17%

4%

139
8% — =

Percentage of completed condominium units in fiscal 2017

72%

1
57%

-

1
1Q

2Q

4Q
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Shareholder Returns: Year -end Dividend Forecast, etc. DAI kYO

U  The shareholder return policy is achieving stability and continuity, and enhancing sustainable returns.

Year -end dividend forecasts

Common stock Fiscal 2017 Fiscal 2018
(forecast)
Dividends per share ¥60 ¥60

Acaquisition of treasury stock

. : From October 27, 2016 to From October 27, 2017 to
Acquisition period

October 26, 2017 October 26, 2018
Total number of units 2 658,900 shares
acquired 03,000 shares (As of April 30, 2018)
Total acquisitions ¥1.08 bhillion ¥5.89 Dbillion

(As of April 30, 2018)

* The Company consolidated common stock at a ratio of 10 shares to one with an effective date of October 1, 2017 .
Total acquisitions and the total amount of acquisitions from October 27, 2016 to October 26, 2017 note the number and 23

©2018. DAIKYO INCORPORATED., All rights reserved. amount of shares after the consolidation of stock.



Toward Maximization of Corporate Value

DALkYO

u Continue with investment aimed at achieving growth while closely monitoring the

market environment

Growth-oriented
Investment plan

Investment purpose

Real estate

. ¥100 billion
investment
Strategic
investment ¥50 bhillion
R&D investment

Total ¥150 billion

B Investment amounts (cumulative) are
the net investment amount.

Assets

Utilization of balance sheet Total assets
We replaced asset holdings About ¥390 billion
in fiscal 2017.

¥274 5 bilion ¥277.8 bilion ~ ¥276-6 billion Inventory real

estate assets
About ¥200 billion

¥115.9 billion a
¥104.9 billion ¥113 5 billion j I

83.3 89.3 80.4
215 26.6 33.0
End of End of End of End of End of
Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018 Fiscal 2020
(plan) (Plan)
Real estate development Real estate brokerage [l inventories Liabilities
and sales

Shar ehol

50% or more

Sustainable growth
Operating income
¥28.0 hillion or more

Improve
capital efficiency

ROE 9% or more

Net assets

Raise Corporate Value in the Medium to Long Term

©2018. DAIKYO INCORPORATED., All rights reserved.
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ESG Programs DAlLkYO

U The Daikyo Group has identified social issues calling for resolution as important themes
and is addressing them.
U Asystem has been set up to augment the disclosure of non-financial information.

Vision in medium-term management plan

. . . Evaluation by external organizations
We will create new value through real estate solutions and accumulate social assets ;
that will be passed down to the next generation in order to help make the vision of a (Related to CSR and flnances)
stock-oriented society a reality.

Year-on-year @
v change o
: Improved rank by Rankfed 28; """""
Dai kyo Groupo6s Key HSG Theme@noosinv°“t°1’16
Ranked
: - 347
|. Create ties between people and buildings
ll. Manufacturing that is gentle on the Ranked
environment 465
U . Earn the trust of society and become a 2015 2016 2017 2018

company that employees can be proud of

* Resource:12th (2018) CSR Corporate Ranking, February 17 edition, Shukan Toyo Keizai

©2018. DAIKYO INCORPORATED., All rights reserved. 25



DALkYO

Daikyo Group established its new brand
message as nNBecoming
residences also have |
brand commercial was broadcast by television

| from May 1, 2017 for the first time in ten years .
©2018. DAIKYO INCORPORATED., All rights reserved.



